September 30, 2022

TO: ALL TCU/IAM MEMBERS ON CSX INTERMODAL TERMINALS, INC.
Dear Sisters and Brothers:

Your negotiating committee recently reached a Tentative Agreement (TA) with CSX Intermodal
Terminals, Inc. This TA is now before you for your consideration and ratification.

On August 29, 2022, TCU/IAM reached a tentative Agreement with the national freight
railroads that followed the recommendations of Presidential Emergency Board 250. That agreement
was ratified strongly by TCU/IAM members on September 14, 2022.

This CSXI TA achieves every single penny of the value contained in the National Freight

agreement and contains several additional improvements. The TA is summarized below for your
reference. The Full TA is among the material that accompanies this letter.

WAGES

The tentative agreement provides a two (2) prong approach for increasing wages as described below.

Employees hired after April 1, 2018 and who are currently making $20.06 per hour.

e July 1,2020 - Increase to $22.00 per hour with full retroactive payment
e July1,2021 - Increase to $22.85 per hour with full retroactive payment
e July1,2022-7.00% GWI with full retroactive payment

e July1,2023-4.00% GWI

e July1,2024-4.50% GWI

Employees hired prior to April 1, 2018 and who are currently receiving the “red circle” rate of pay of
the position they held at the time the Current ISE Agreement was adopted.

e July 1, 2020- 3.00% GWI with full retroactive payment PLUS an additional
$1,500.00

e July 1, 2021- 3.50% GWI with full retroactive payment PLUS an additional
$1,500.00



e July1,2022-7.00% GWI with full retroactive payment
e July1,2023-4.00% GWI
e July1,2024-4.50% GWI

These raises provide for even greater gains than what was accomplished in the recent round of
National bargaining — which was a historic 24% in compounded GWiIs.

This means, upon ratification, every ISE will receive a minimum 13.5% wage increase and every
ISE will receive an additional 8.5% in increases over the next two (2) years. The current average hourly
rate of ISE’s is $24.80. The average rate - at the end of this agreement - will increase to $30.74 per
hour.

Under this agreement, you will receive full retroactive pay for the July 1, 2020, 2021, and 2022
increases. The average retroactive payment for those listed in section 1 above would be $7,000 and
the average retroactive payment for those listed in section 2 above would be $10,000 BEFORE
including any amount for overtime. The exact amount of your retroactive payment will depend upon
your specific rate of pay, actual hours and amount of overtime worked.

6.15% “GROSS UP”

Currently, employees hired prior to July 1, 2010 are the only ones to receive the 6.15% “gross-
up” that was implemented to offset the impact to employees’ compensation when the Company
transitioned into Railroad Retirement. Upon ratification of this agreement, EVERY ISE will begin to
receive the 6.15% “gross-up” effective with the date of ratification and into the future.

INCREASE IN HOURLY PREMIUM

Every employee currently receiving the .75 (seventy-five cent) per hour premium will receive
an increase to $1.00 per hour on the effective date of this agreement.

Every employee not currently receiving the .75 (seventy-five cent) per hour premium will begin
receiving .75 (seventy-five cents) per hour on the effective date of this agreement.

SERVICE RECOGNITION BONUS PAYMENTS

In addition to the GWI’s and wage enhancements above, this TA also provides annual
payments of $1,000.00 for each year of the Agreement for a total of $5,000.00. Eligibility for the
annual service recognition bonus is determined by an employee’s qualification for their Paid Time Off
(PTO) allotment in any respective year. In other words - for each year of this agreement - every
employee who qualifies for their annual PTO allotment will also qualify for the $1,000.00 service
recognition bonus for the same year. If this Agreement ratifies, the first two (2) service recognition
bonus payments will be paid within 60 days of ratification and would be in addition to the retroactive
payments mentioned above.




HEALTH AND WELFARE CHANGES

The terms of our Agreement require that we pay a monthly contribution equal to 70% of what
the monthly cost share is under the National Health and Welfare Plan (the National Plan). For years,
The National Plan’s monthly contribution has been fixed at $228.89 which resulted in our monthly
contribution of $160.22. This TA requires that our cost share continue to be 70% of the monthly cost
share of The National Plan. However, PEB 250 provided that the monthly cost share of The National
Plan shall be adjusted every January 1, beginning in 2023, to reflect a monthly contribution that is 15%
of the monthly cost of The National Plan.

In national bargaining and at the PEB We fought against any employee increases to cost
sharing. However, to be able to achieve the improvements to the healthcare plan we were seeking
and to prevent sacrificing any of the current benefits of the plan, it was necessary for the current fixed
price to be adjusted and the monthly contribution increased to 15%. Based on the projected
estimates by PEB 250 for The National Plan, the 70% estimated cost share for CSX Intermodal
Employee’s would be:

Year Estimated Monthly Cost
2023 $206.50
2024 $215.60
2025 $256.20

Although we never want to see increases in any of the cost associated with our healthcare
plans, this modest increase to our monthly contributions is far less than what the Carriers proposed to
the PEB. The Carriers’ proposals to move our monthly cost shares into a new “tier” system would
have resulted in significant cost increases for all members and even more to members with families.
In addition, the Carriers sought to increase the employee cost of many facets of the plan itself
including, copays (primary care, specialist, urgent care, emergency room visits and prescriptions), co-
insurance and deductibles. It is important to note the increase in monthly contributions is not
effective until January 1, 2023 which ensures that there are zero offsets to your retroactive pay.

Despite the Carriers’ determined efforts otherwise, this agreement contains absolutely no
reductions in benefits under any of our healthcare plans. Also, as noted above, this Agreement
provides for annual lump sum “recognition bonus” payments of $1,000 to be made. In addition, based
on the projected increases the annual $1,000 bonus payments are more than sufficient to cover the
increases in the monthly contribution.

ADDITIONAL HOLIDAY

This agreement provides members with the recognition of Juneteenth as an additional Paid
Holiday.



WORK RULES

Modification to Rule 13: Exercising Seniority and Changing Assignment

This TA will allow the Company to list specific job functions for certain assignments in exchange
for allowing an employee who is unable to qualify on a specific function of an assignment to either
return to their previous assignment or exercise their seniority as appropriate. This provision will
eliminate the concern of ISE’s being totally disqualified as an ISE because they are unable to perform
one specific function.

Modification to Rule 13: Rundown

This TA will allow the Company to perform one (1) rundown per quarter (4 total per calendar
year). However, no rundown can be scheduled or performed within sixty days of any previous
rundown.

Modification to Rule 16: Leave of Absence

The Company will be required to advertise or abolish any position that is known to be vacant
for 45 days. This will address the ongoing issues related to positions not being advertised when
someone is on a Leave of Absence.

Modification to Rule 12 (c) Meal Period

Meal periods will be increased from 20 (twenty) minutes paid to 30 (thirty) minutes paid.

Skill Differential/Team Lead

The Company will be permitted to establish “team lead” positions which will have a rate
increase of $2.00 per hour.

Pay Statement/Earnings Statement clarification

The Company will be required to fix employee’s statement of Earnings/pay stubs to reflect the
current hourly rate of pay for both straight time and overtime rates of pay.

This will resolve the ongoing issue related to the Company’s administrative process for showing
“red circle” and other pay functions as “other compensation”. The Company is integrating a new
software that will be necessary to resolve this issue which is expected to be completed by the end of
2023. However, the Company will provide written confirmation of the rates for all employees for
years 2020-2024 for review.

WHY THIS CONTRACT SHOULD BE RATIFIED

This contract achieves record-setting, historical wage increases with real income games. The
average member will net approximately $30,000 over the life of the agreement on straight time
alone, an amount higher than ever achieved before. The wage gains are front-loaded, so that, at a
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minimum, you will receive 13.5% of the total 22% general wage increase within 60 days of this
Agreement being signed (if ratified) with more significant increases to come in 2023 and 2024.

PEB 250 recognized the enormous contribution of our members towards the overall success of
each Company. Especially, the contribution of our members during one of the most challenging times
our nation has ever faced, the Covid-19 pandemic. In recognizing those contributions, PEB 250
provided the groundwork for a rock solid agreement. This Agreement ensures that our members
receive every penny of those recommendations and adds more to it. If we believed there was any path
to additional improvements, we would still be negotiating.

The financial gains of this Agreement for every single ISE are more than ever achieved in any
previous contract with CSX Intermodal Terminals, Inc. Moreover, this agreement goes a long way to
providing equity for all of the current workforce which will translate into more money into all of our
members’ pockets for years and years to come.

In addition, the work rule changes proposed in this agreement provide a “quid pro quo”

approach to improving rules of our Collective Bargaining Agreement and to address a number of
ongoing issues our members have faced over the past few years.

CONCLUSION

It has been over three years since our members’ last raise. Negotiations were long, hard and
contentious. | can assure you this Agreement provides far greater increases than the Company ever
intended when this round of negotiations started. Upon ratification, you and your family will receive
several thousand dollars in back pay together with thousands more in increased wages. Your health
care will remain at the Platinum Level, with the monthly cost fixed at 70% of the National Plan cost
throughout the life of the Agreement in addition to gaining another paid Holiday.

If you have any questions regarding the proposed agreement, you can email them to
tcuvote@tcunion.org. Your questions will be answered by return email as quickly as possible.

Sisters and Brothers, as your representative, | submit to you this is a great Agreement that is
worthy of your support. If there were any chance of reaching a better Agreement we would still be at
the bargaining table. You can be assured your union did everything in our power to deliver the
strongest contract possible. As such, | urge you to vote FOR ratification.

In solidarity,

Greg Kocialski
National Vice President

REMEMBER YOU MUST VOTE BY OCTOBER 20, 2022 AT 4:00PM
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